MINUTES OF THE COUNCIL PRELIMINARY BUDGET WORK SESSION HELD AT THE CITY OF
SKY VALLEY, GEORGIA ON JULY 24, 2018 AT TUESDAY AT 9:00 AM CBC (OLD LODGE), 696
SKY VALLEY WAY

MEMBERS PRESENT: Mayor MacNair, Councilors Durpo, Howard, Wheeler & Larsen
MEMBERS ABSENT: Councilor Piontkowski
STAFF PRESENT: City Manager Lapeyrouse, City Clerk Fast and City Attorney Kidd

1. Call to Order
Mayor MacNair called the meeting to order.

2. Adoption of Agenda
Councilor Howard made a motion to adopt the agenda. Councilor Durpo seconded the
motion and passed unanimously.

NEW BUSINESS

3. Discussion to identify priorities for the 2019 Budget
Items discussed are the following:
Worker’s Compensation & Insurance Increases
Deprecation- each fund
Equipment - bucket truck, backhoe, leaf vac
Fire Department
Police Department - full capacity

It was suggested that James Holbrooks and Chief Estes attend the next meeting.
Also, both should provide list/letter per our financial policy.

OTHER BUSINESS

4. Adjournment
Councilor Durpo made a motion to adjourn. Councilor Larsen seconded the motion and
passed unanimously.

There being no further business to come before the Mayor and Council, the meeting was
adjourned at 9:50 a.m.
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Robert MacNair, Mayor

.Ella Fast, City Clerk




