1.

2

COUNCIL WORK SESSION
CITY OF SKY VALLEY, GEORGIA
AUGUST 22,2018 AT 9:30 AM
696 SKY VALLEY WAY (OLD LODGE)
AGENDA
Call to Order

Adoption of Agenda

NEW BUSINESS

3.

4,

5.

9,

Roofing Estimates- City Hall

Right of Way Tree Trimming Services 2018
Pavilion - Electrical

Mud Slide- Berkshire/Spyglass

Lot Auction

Water Tank Donation

Downtown Development Authority

10. City of Sky Valley Facility Utilization- Visitor Center

OTHER BUSINESS

11. Adjournment



Shane’s Construction

32 Beck Lane
Warwoman Road

Shane Ramey ¢ 706-782-2811 * cell: 706-206-1040 Clayton, Georgia 30525
BILL TO &6/ -/,-.,.1,,4 74; B S l:l/ 1/4 / /47 DA}E o/F 21207/20
ADDRESS / / STARTING DATE
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TOTAL
LABOR

TAX

: . . TOTAL
I hereby acknowledge the satisfactory completion of the above described work.

$

There will be a $20.00
Service Charge on all
SIGNATURE

returned checks.



Request for Proposal
Tree Trimming Services 2018

June 4, 2018
Procurement Contact — Linda Lapeyrouse
citymanager@skyvalleyga.com



1.  CITY OF SKY VALLEY OVERVIEW

The City of Sky Valley's intent is to establish hourly pricing for right-of-way tree trimming
services for an annual contract. Hourly prices should include supervision, materials, labor,
and equipment needed for a satisfactory completion of each project. Contractor shall perform
services within the Tree Care Industry Association (TCIA) Standards (formerly known as
National Arborist Association Standards), and shall take all reasonable and customary safety
measures to protect people, property, and the surrounding environment. All work shall be
conducted in a safe manner and shall comply with all governing regulations concerning
safety.

2. ATTACHMENTS
Appendix "A” — Price Proposal

3. PROJECT SCOPE & OBJECTIVES

The City of Sky Valley is soliciting proposals for right-of-way tree trimming services within the
city limits, including the following:

* Work, not exceeding, 100 hours is to commence approximately the week of July
30th, 2018, and must be completed no later than the week of August 27th, 2018

s Provision of all equipment required to execute the work.

* All equipment must be in compliance with applicable inspection requirements.

o Traffic control must meet Manual on Uniform Traffic Control Devices (MUTCD)
Standards.

e Must have a minimum of 5 years' experience

* Mabilization & de-mobilization of equipment and resources.

« Daily mobilization & de-mobilization of equipment and resources to specific work
areas as designated by the City of Sky Valley.

s Provide and assure compliance in using personal protective equipment such as
hard hats, gloves, goggles, harnesses, and safety shoes to Contractor’'s workers
and personnel.

¢ Daily disposal of debris in an approved manner.

* Erect and maintain adequate barricades, signage, and traffic cones, and
-safeguard work area to prevent damage to all property and for the safety of
employees and other people. Contractor shall secure equipment and materials
that are stored temporarily in or around a project site.

e Clean the area of all debris and trash remaining as a result of the completion of
a project.
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* Be responsible for the repair of any damage caused by the Contractor and shall,
at no cost and to the satisfaction of the City of Sky Valley, restore all areas to
their original condition including, but not limited to, structures, grass, plant
materials and ground areas.

¢ Alltree trimming to be performed according to the Tree Care Industry Association
(TCIA) Standards.

The Contractor will be provided with a map of areas where tree trimming services are
required.

The City of Sky Valley shall have the option to extend this contract for up to two (2) renewals,
such extension to be upon the same terms, conditions, and covenants contained in this
Request for Proposal, excepting rates which shall be agreed upon by the City of Sky Valley
and bidder. Each extension will be awarded individually on a yearly basis.

City of Sky Valley's objective is to select a Contractor that:

a. Is competitive from a quality and cost perspective;
b. Has the ability to meet the schedule dates;
c. Provide the required documentation.

4. SOLICITATION SCHEDULE

Proponents should base their proposals on the following dates:
RFP issued: June 4, 2018
Questions & Clarifications June 25, 2018
from Proponents due:

June 29, 2018
Proposals due:

Please note that the above schedule is subject to change

e e ———————— e R s AR ———
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5. FORMS & SUBMISSIONS

a) Proposals:

Proposal submissions, signed by an authorized company officer, are due no later than 3:00
p.m. EST on June 29, 2018. Proposals received after that time may not be accepted and
may be returned to the sender.

Proposals are required in two separate parts:

1) Technical Proposal
2) Price Proposal.

The individual sections are to be segregated. The Technical Proposal will be evaluated first. If it
is found in order, the Price Proposal will be reviewed. The Technical Proposal shall have no
direct or indirect reference to any price or financials related to the proposal. Any submissions
that are found violating this clause at any stage may be disqualified without further explanation.
Both parts of the proposal shall be submitted on or before the due date for submitting the
proposal

Please provide one key contact for all matters relating to the RFP process.

Proposals that have been received by the City of Sky Valley prior to the issuance of this RFP
will not be considered by the City of Sky Valley under this process and should be resubmitted.

b) Where to send proposals:

Please submit your proposal no later than 3 p.m. June 29, 2018.

Mail
Proposals may be submitted in a sealed package clearly marked on the outside with

“RFP - Tree Trimming Services 2018" to

Linda Lapeyrouse
City of Sky Valley
3444 Highway 246
Sky Valley, GA 30537

Email

Submit via email to citymanager@skyvalleyga com  Proposals  submitted
electronically must be in Abode Portable Document Format (PDF). Proposals must
be formatted for single space with each page numbered.

The City of Sky Valley reserves the right to reject any proposals that do not meet the
requirements of this section.

e e e e ——
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6. QUESTIONS AND ADDENDA

The requirements specified in this RFP reflect those presently known. City of Sky Valley
reserves the right to modify solicitation documents by issuing addenda at any time prior to the
due date for the submission of proposals, for any reason, whether at its own initiative or in
response to a clarification requested by a proponent.

All proponents are urged to carefully examine the RFP immediately and contact the City of Sky
Valley at once if there are any items that require clarification. Proponents are expected to be
fully conversant with all clauses of the RFP document before responding. All clarifications
deemed by the City of Sky Valley to be material will be issued as written addenda and sent to
all proponents. No verbal interpretation provided by City of Sky Valley shall be valid and only
written addenda shall bind the City of Sky Valley.

In the event of a conflict between the RFP and any addenda. later issued addenda shall govern
to the extent of any such conflict. All addenda shall be deemed to form part of the proponent's
submission.

All requests for clarification must be directed in writing via e-mail to Linda Lapeyrouse at
gnar e p sk gl s ur on or before the date stipulated in the Solicitation Schedule

7.  WITHDRAWAL AND MODIFICATION OF PROPOSALS

Proponents may withdraw their proposal and submit a revised proposal prior to the proposal
due date. After the response deadline, proponent-initiated changes will not be accepted.
Proposals may be withdrawn from consideration at any time prior to the proposal due date

8. TECHNICAL PROPOSAL REQUIREMENTS

Responses to all requirements listed below are required, uniess otherwise stated as optional.
Responses are to be provided in the same order as listed in this RFP. do not re-number or re-
organize any section.

7.1 Organizational Capabilities

a. Provide a brief overview of your company including your company name and
headquarters address, the name of any sub-contractors or business partners used
as part of this proposal, and length of time in business.

b Give examples of previous engagements of similar nature/expertise/scale, including
contact information for at least three references that are currently using your services
that the City of Sky Valley may contact.

¢ Identify key personnel within your management structure who will ultimately be
accountable to the City of Sky Valley for your company’s performance.

&——
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7.2 Quality and Safety
a. Provide a brief description of your safety program

7.3 Certifications and Requirements

a. Indicate compliance and/or supply the necessary documentation for the follqwing
certifications with your proposal. Your proposal should also list alt other certifications
not listed in this RFP:

i Qualified operator with a minimum of 5 years of experience in similar type
work with a bucket truck that is able to reach 45’
i, Chipper
lil Contractor must have at least the following insurance coverage:
s $1,000,000 Commercial Liability

v Four (4) men, one (1) truck operator, one (1) ground man and two (2) certified
traffic signalers.
v Proof of current Workers' Compensation insurance policy.

7.4 Specialized Services

a Describe any other related services your company supplies

9. PRICE PROPOSAL REQUIREMENTS

Pricing assumptions should be clearly stated.

Pricing is to include “Everything Necessary" to have the work completed. If a price

element is required but has not been specifically requested in this document,

proponents are required to include the element and clearly note it.

Specify any additional charges for "out-of-scope” work.

Costs should be in US dollars.

e. The prices in the Pricing Proposal shall be the full inclusive value of the work
described, including all costs and expenses which may be required for the work
described together with all general risks, liabilities and obligations set forth or implied
in this RFP.

f. The prices shall be free from any escalation due to labor or material.

The price quoted must be an hourly amount that includes the entire crew and all

scope of work.

oo

oo
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10. KEY SELECTION CRITERIA

City of Sky Valley will evaluate proposals received using the following scoring

Technical Proposal - 30%

Price Proposal - 70%

11. GENERAL CONDITIONS

Notwithstanding anything contained elsewhere in this RFP, including any schedules or
attachments hereto, this RFP is subject to the following terms and conditions, all of which the
proponent is deemed to accept without qualification by the proponent's submission of a
proposal in response to this RFP:

a) No Obligations: This is an invitation for proposals The City of Sky Valley does not
intend to and does not assume or owe any contractual or other duties or obligations as a
result of the issuance of this RFP, the preparation or submission of a proposal by a
proponent, the receipt, opening and consideration of a proposal, the evaluation of
proposals, provision of additional information or conduct of presentations, the
proponent’s participation in any discussions or negotiations, or on any other basis
whatsoever arising out of this RFP. Without limiting the generality of the foregaing and

for certainty, no Contract A is formed by the submission of a proposal in response to this
RFP.

b) Discretionary Process: The City of Sky Valley shall have sole and absolute discretion
to

i) modify or amend the RFP, including without limitation the Solicitation Schedule
for the RFP process, the proposal requirements, or any other terms, whether
material or not.

i) suspend or cancel this RFP at any time.

iii) reject any or all proposals submitted in response to this RFP and, in that event, at
its option, to call for additional proposals.

v) accept or reject the lowest price proposal. If only one proposal is received, it may
be selected, accepted or rejected at the City of Sky Valley's discretion.

V) accept any proposal which in any manner, whether substantially or in a non-
substantial or minor way, fails to conform to or comply with any of the
requirements of this RFP, whether or not such requirements are expressed in
mandatory terms, or reject any proposal for any such non-conformity or non-
compliance.

e e e e ————— e
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vi) enter into post-submission negotiations and discussions with any one or more
proponent(s) regarding price, project scope, or any other term of a proponent's
submission, and such other terms as the City of Sky Valley may require, and to
request additional information and clarification regarding any proposal.

vii) enter into simultaneous competitive negotiations with some or all proponents or
negotiate with individual proponents.

viii)  modify the scope of the project or any component thereof subsequent to the date
for submission of proposals, whether in the context of negotiations or otherwise

ix) discontinue any negotiations at any time.

X} solicit new proposals from firms that did not respond to this RFP and enter into
negotiations with any such firm including but not limited to negotiations or
proposals for components of the scope, if any, that are not included in the scope
of any contract negotiated and executed with any proponent as a result of this
RFP.

¢) Evaluation and Selection: The City of Sky Valley shall have the sole and absolute
discretion to

i) assess any proposal on the basis of any one or more of the selection criteria set
forth in this RFP, which criteria are not intended to be exhaustive, and/or any
other criterion or factor considered appropriate by the City of Sky Valley.

i) undertake a comparative evaluation of any proposals received and evaluate such
proposals based on considerations which, in the sole opinion of the City of Sky
Valley, would yield the best value to the City of Sky Valley and its taxpayers.

i) select any proposal considered by the City of Sky Valley to be in its best interests
or the most satisfactory, including without limitation the lowest or any price
proposal.

d) Approval: Any contract or contracts entercd into as a result of this RFP process shall be
subject to the City of Sky Valley's financial policy.

e) Governing Law: This RFP and proposals shall be deemed to have been made in the
State of Georgia, Rabun County and shall be construed and interpreted in accordance
with the laws of the State of Georgia.

f)  Volume of Work: The City of Sky Valley shall not at any time be held responsible if the
estimated volume of work is found to be inaccurate. Service Providers shall not claim
damages or loss of profits because of any difference between the quantities as
estimated and those actually achieved in the progress of the work.

RFP - Tree Trimming Services 2018
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Appendix A
Price Proposal

Pricing

The proponent will provide below an hourly price as stated in the RFP

' Description o . I Per Hour

Crew and all necessary equipment to complete . 3 fer Yhan
sccpe of work as described in RFP
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Contact Informatian:

Contact Name: ?f} f Eﬂg‘*:;/no'j

Contact Title: & JWne"
Telephone No 22?— 441 - ?ﬂé - -

Contact Email: hfu hy )fl G ppr 2ma - ComM
Signature: ,ﬁ/% =
Date: _tZa_‘f 2 /20/4
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Appendw ‘A" - Proposal Response Form



JEFF HUNTER ELECTRIC AND GENERATORS LLC

PO BOX 2188
CLAYTON, GA. 30525
706-782-6277
706-782-5478 FAX

PROPOSAL

PROPOSAL SUBMITTED TO TODAY'S DATE DATE OF PLANS/PAGE #'S

City of Sky Valley _08/09/2018 . 08/09/2018

PHOME NUMBER FAX NUMBER JOB NAME

706-746-2204 Pavillion at Post Office

ADDRESS, CITY, STATE, ZIP | JOB LOCATION

3444 Highway 246, Sky Valley, Ga. 30537 | Post Office

We propose hereby to furnish material and labor necessary for the completion of:

This total is for the electrical wiring of the pavillion as discussed with mayor Bob McNair.

Includes : 12 recessed can lights with LED trims
6 - GFCI Recps. with weather proof covers
1 - 2 Gang switch
1 - Set of LED flood lights

* All wiring to be in PVC conduit

Materials =$1688.00
Labor =$1600.00

Total = $3288.00

We propose hereby to furnish material and labor —_complete in accordance with above specifications for the sum of:
Three Thousand Two Hundred eighty eight and No/100 dollars ( $3288.00 )
Payment as follows: Due upon completition

All material is guaranteed to be as specified, All work to be completed in a-substantial workmanlike manner according to specifications submitted, per standard
practices. Any alteration or deviation from above specifications involving extra costs wili be executed only upon written orders, and will become ar extra charge
over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary
Insurance. Our workers are fully covered by Workmen’s Compensation Insurance, If either party commences legal action to enforce its rights pursuant ta this
agreement, the prevaling party in said legal action shall be entitled to recover its reasonable attorney’s fees and costs of litigation relating to said legal action, as
determined by a court of competent jurisdiction

Authorized 3, an L . iis proposal may be withdrawn by us
Signature Jert Hunar _ T not accepted within 30 _days.

f) Verified by PDFfiller

ACCEPTANCE OF PROPOSAL The above prices, specifications and : APl © A 2 i g
- K i ’ . “ 4 Z (( x‘( i
conditions are satisfactory and are hereby accepted. You are authorized to Signature — = < = ~—
do the work as specified. Payment will be made as outlined above. Signature 4

] A
Date of Acceptance S f )‘J![ >5/




Aerial Tree Company, LLC
Cecil Welch
9542 Hale Ridge Road
Dillard, Georgia 30537

Phone: (828) 526-2450

Estimate
Date: 8/11/2018 No: 8112018
City of Sky Valley
Georgia
Description Unit Price Extension
Fill voids under and around pipe from wash out:
Type IHl Rip Rap = Supply and Haul 1 Lump $ 6,417.13 6,417.13
Labor 1 Lump $ 1,924.80 1,924?80

Equipment: Excavator and Skid Steer 1 Lump $ 3,000.72 3,000.72

Notes: City of Sky Valley is to provide traffic and erosion control as needed.

Total: 11,342.65

Total Estimate Amount: 11,342.65

Aerial Tree Co. appreciates your business!
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City of Sky Valley Facility Utilization:

Consider the following (facts?):

1.

The property housing the “Visitor Center” is fully owned by The City of Sky Valley. There
is no financial encumbrance on the property and a modest income is derived from rental
of two of the three divided spaces. The “Visitor Center” currently occupies the center
divided space.

The property itself is a valuable City asset. It is the only City property bordering a state
highway with heavy non-local traffic.

The property is large enough in size and highway exposure to house a small billboard
which could advertise and direct visitors to our City center by taking a right turn at the
next opportunity.

Relocating our City Hall and staff to this prime location on Hwy 246 would greatly
increase the exposure and knowledge of our remotely located little City. In addition to
the City Hall sign, “Visitor Information” signage would be displayed at this location. This
move will allow the Police Department to move into more adequate quarters that
previously were occupied by City staff.

The space currently housing the Sky Valley Police Department needs major structural
repair. The exterior wall is rotting and full of mold and needs to be replaced. The space
is also severely inadequate to house the function of normal police business, such as a
private office for the Chief, adequate desk space for officers and records retention,
visitor access space and space for holding Court.

The addition of part time help at the new City Hall location during the Spring and
Summer months for stocking and distributing “visitor” information should be
considered.

As submitted by Councilman Howard



