REGULAR COUNCIL MEETING
CiTY OF SKY VALLEY, GEORGIA
OCTOBER 28, 2014
TUESDAY, 10:00 AM
FELLOWSHIP HALL, 817 SKY VALLEY WAY

AGENDA
CALLTO ORDER
INVOCATION/PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
e September 23 — Regular Meeting

ADOPTION OF AGENDA

MAYOR'S REMARKS

COUNCIL REMARKS

CITY MANAGER & DEPARTMENT REPORTS — EXCEPTIONS AND QUESTIONS

COMMITTEE REPORTS
Planning & Zoning Commission

NEW BUSINESS
e Variance Request: 1824 Ridgepole, Don Rice, to encroach into the 15 foot front yard
setback requirement by 10 feet and encroach into the 15 foot side yard setback by 15 feet

e Variance Request: Ridgepole Part 1, Lot 143, Richard Martin
1. to encroach 5 feet into the 30 foot required distance between principal structures
2. to expend the approval period from six month to a perpetual encroachment —to be

filed with the property deed
¢ Joint Comprehensive Plan
o Leaf Vacuum

DISCUSSION ITEMS
General Fund Proposed Budget: Presentation and Questions

PUBLIC FORUM AND GENERAL COMMENTS

ADJOURNMENT



REGULAR COUNCIL MEETING
CITY OF SKY VALLEY, GEORGIA
SEPTEMBER 23, 2014
TUESDAY, 10:00 AM
FELLOWSHIP HALL, 817 SKY VALLEY WAY

MINUTES
Mayor Goodgame called the meeting to order.

Those present: Mayor Goodgame, Council President Larsen, C "jgg;ilors Carr, Greene, Howard, and
Whatley, City Manager Lapeyrouse, Chief Dills, and City Cle trell,

Connie Larsen gave the invocation. Mayor Goodgame | e of Allegiance.

Council President Larsen made a motion to approve the minute
meeting, 2" Councilor Carr, unanimously approv‘ d‘[

real estate to the agenda. Counml"“”'
disposal under new business, and ma

PUBLIC HEARING ‘
Conditional/Sp:
Branch Road

ir troduced Andrew ﬁotenstrelch attorney, who is in attendance
opened he floor for pubhc comments for questions and comments.

Ray Brooker, Plaf ning and Zoning:Commlsj on Chairman, stated that although it did not come up at
theP & Z publlc‘H_ rmg, he believes that the tower should be lit. The tower will be a total height
of 199 feet, and the FAA requires them to be lit at 200 feet. Mr. Rotenstreich said that the FAA
does not require llghtmg;Qn towers under 200 feet, but that the tower could be lit if the City
requested it. Some chscus on followed as to whether or not the tower should be lit. Mr.
Rotenstreich noted that every: ower, even those under 200 feet must meet FAA requirements and
have their approval.

Midge Attis asked if AT&T would have service from the tower. Mr. Rotenstreich replied that itis a
Verizon tower, and space is available for other carries to access and lease.

Councilor Whatley asked if they have checked with Army. FAA is responsible for looking at all air
traffic concerns.



Don Haney asked what type of coverage this tower will provide to Sky Valley. Mr. Rotenstreich said
that Sky Valley should have good coverage throughout Sky Valley and good in-building coverage.

There were no additional comments.
Mayor Goodgame closed the public hearing portion of the meeting.

MAYOR’S REMARKS
Mayor Goodgame said that we finally received a price for having the speed tabled installed, and
the contractor can start the work within the next two weeks. The cost is $4,175 each, and we are
installing two. Councilor Whatley asked if we should have another meeting to discuss the speed
tables and said that we should consider waiting to install them intil the old lodge is torn down
because of the heavy equipment on the roads. Steve Brett asked if we can take the temporary
bump up. Mayor Goodgame said that he does not bel /ve_,the I_p_dge is a deterrent to installing the
speed tables because we don’t know when it will be “He:added that we were aware of
the price of the speed tables when the Council approved installing t . The speed tables should
be finished in time for our FallFest on October ¢

esterday and will
1 and Hwy 246.

Mayor Goodgame said that an informational sign " {
be finished soon. We have approval from the landowne mstali a sign at Hwy'
We are looking for a location for a sign headlng down Hwy- 6/106 from nghlands

We have brochures av
travel. He asked people 0 stop hy.
distribute them.

Mayor Goodgam X i
Commumty Affa;rs and the. GA Mountain Reglonal Commission to discuss possible grants available.
He said that a downtown developmen\,_.,authorlty was suggested. Our main goal is sewer, and we
are trying to work with the Rabun .County -Water and Sewer Authority. He said that the discussion
with them is ongoing

There will be an emp!b -\appre‘bigfion luncheon on Thursday at noon at the pavilion.

COUNCIL REMARKS
Councilor Carr recommended advertising in the Southeast Tourism Society stating that there is free
ad placement available. She will get the information to City Manager Lapeyrouse.

Councilor Carr suggested putting a “No Dumping” sign on the dumpster.

Councilor Carr asked about the employee health insurance and what was happening with the
Northeast Georgia Hospital Systems not renewing their agreement with Blue Cross and Blue Shield.
City Manager Lapeyrouse said that GMA, who the city contracts with for health insurance, is
working with Blue Cross and Blue Shield to keep cities updated on these changes. The City’s



insurance coverage has a January 1 effective date, allowing us time to seek other insurance
providers if necessary.

Councilor Carr asked if we can get new railing installed at the overlook and on the road by city hall.
City Manager Lapeyrouse replied that the overlook is not part of what the state maintains, and that
she will contact DOT regarding the guardrail near city hall.

Councilor Howard said that at the POA meeting, it was stated employees had not received raises in
the last five years, and that this is not true. Employees received raises in 2012 and 2013. Mayor
Goodgame said that he made a statement at the meeting that employees had only received
certain percentage raise cumulatively over the last six years.

Councnior Howard said that he appreciated the committe all their work, but that he believes

doing some filming to be used for marketmg purpos . hIS mornmg

Councilor Greene thanked the Pubhc Srks:Committee an‘ci—volunteers for helping with a recent
work day. Another work day needs to be eld"be"

uncilor Greene said adding that he
%pmmercial for Sky Valiey.

Council President Larsen: Sald
was excited about the’ deo to cre:

CiTY MANAGER & DEPARTMENT RE RTS - EXCEPTLONS AND QUESTIONS
City Manager: Lag e said that we neéd. volunte rs for Fallfest, and asked people to contact
city hall if they illing to volunteer :

prdjé‘qt is complete. The entrance beautification project is almost

ents to bag leaves and call city hall so they can be picked up
, ot pick up bagged leaves with regular garbage. We are hoping
to raise enough funds from sales of surplus property, currently listed on govdeals.com, to

replace the leaf vacuum.

COMMITTEE REPORTS
Planning & Zoning Commission Chairman, Ray Brooker, reported that they met last Tuesday. The
Commission voted unanimously to approve the special use zoning to install the cell tower.

NEW BUSINESS
s Conditional/Special Use Zoning to allow a Cell Tower on Tax Map 058B 251E, located off
Rabun Branch Road



Councilor Greene made a motion to approve the special use zoning to allow the cell tower, "4
Council President Larsen, unanimously approved. Mr. Andrew Rotenstreich said he wanted to
thank City Clerk Cantrell for being such a great help.

Mr. Rotenstreich said that this tower is 2014 project, and that he believes it will be on schedule for
complietion by the end of the year.

e Garbage Disposal
Mayor Goodgame said the Council approved a six-month contract with Waste Away for once a
week residential collection and hauling the dumpsters. He said that the dumpsters are overflowing
very fast because so many people are using them. Citizen Jackie Bell said that a lot of people leave
on Sundays so they have to take their garbage to the dumpsters so it is not sitting out to be
scattered before Monday collection.

tor. odgame said that he and City
r Lapeyrouse a|d‘ that we have looked at
lley, Bald Mountam‘[{o _d before the entrance,

Councilor Whatley asked who is working on the co
Manager Lapeyrouse are working on it. City M
three possible locations, city owned lots of Los
and at the current tractor barn location. The tra

few weeks in t'he contract with Waste Away, adding
ce for the people who need it.

Mayor Goodgame said that we are ol
that we have no intention to stop curb

nsfparent as possible, that we have put out all
| nd e, to send another survey as soon as we know
exactly how u\ch each optlon:"'" ,_,ould cost and what is feasible. City Manager Lapeyrouse said that
'for the actual ¢ mpactor, and needs to get prices for the enclosure which will also
depend on how we WEnt it to Jook.. Mayor Goodgame said that we are working for a solution that
best serves the city-and \ want to make a hasty decision. We decided on the six-month
contract to outsource"'fééirbag ollection due to our garbage truck failure. Councilor Whatley
added that we need the cost for new equipment to pick up garbage in-house once a week and
twice a week, and for the compactor. He asked if the contractor would pick up twice a week. City
Manager Lapeyrouse said that they are only willing to pick up once a week. There being no further
discussion, Mayor Goodgame called for the vote. The motion failed 1:4 with Councilor Howard
voting aye and Councilors Carr, Greene, Larsen, and Whatley voting nay.

PUBLIC FORUM AND GENERAL COMMENTS

Citizen Don Haney asked if the cell tower was approved with or without the light. Mayor
Goodgame said it was approved as the application was submitted, without a light. Citizen Ray
Becker said that if the FAA says no light is needed, we don’t need the light.



Citizen Dee Moore said he believes the Council should reconsider the speed tables that he believes
it is solving a problem that does not exist.

Citizen Cathy Turner said we need to have another clean-up day before Fallfest. Councilor Greene
said he will coordinate a clean-up day with the Public Works Committee.

Mavyor Goodgame asked for a motion to move into executive session to discuss acquisition of real
estate and to add discussion of personnel. Council President Larsen made a motion to go into
executive session to discuss real estate and personnel, 2" Councilor Whatley, unanimously
approved.

Councilor Whatley made a motion to reconvene regular ses 2" Council President Larsen,

unanimously approved.

d

Council President Larsen made a motion to adjourn, 2" Councild“r"Whatley, unanimously approved.

Respectfully submitted:

Hughel Goodgame, Mayor

Attested:

Mandi L Cantrell, City Clerk



Departmental Report by the City Manager
October, 2014

Announcements -

Sky Valley Fallfest

Sky Valley had a wonderful turnout for its first annual Fallfest. Thank you to all of our volunteers that
helped to make it such a huge success. The marketing committee will be discussing all of the feedback we
have gotten, and we will be working to make 2015 even better.

Employee Appreciation Day

Sky Valley city employees were honored by the Sky Valley Property Owner’s Association at an Employee
Appreciation Day on September 25" at the Club pavilion. The Club provided delicious fried chicken and
residents brought in a smorgashord of side dishes and desserts. The city employees were overwhelmed by
such a large showing of support. Huge thanks to everyone who contributed.

Marketing
Sky Valley is now on Instagram in addition to our Facebook page! Please join us in sharing pictures

through social media. Also, if you have not been to the website in a while, there have been many changes.
Check us out!

Sky Valley signage has been installed and the flag park at City Hall is complete. Landscaping is still to be
done.

Surplus Property Sales
Surplus Property Sales through GovDeals has been completed. The City was able to sell surplus property in
the amount of $21,238.

Public Hearing on 2015 City Budget & 2014 Millage Rate

The public hearings for the proposed 2015 Budget and 2014 millage rate are scheduled for November 10"
at 1 PM, November 13" at 10 AM and November 18" at 6 PM in Fellowship Hall. The 2014 budget will be
considered for adoption at the Regular Council Meeting on Thursday, November 20" at 10 AM.

Georgia Sky to Summit 50km & 8m Race — Saturday November 8, 2014

This will be the 2™ year of the Georgia Sky to Summit race. They are expecting runners from 15 different
states and 3 countries. This race starts and ends in Sky Valley, GA. It is advertised as the most scenic 50k
race on the east coast, with 20+ miles of untouched single track, 20+ waterfalls, 2 summits of Rabun Bald,
view of 3 different states with over 14,000 feet of elevation change. Contact Sean@RunBum.com or search
for Georgia Sky to Summit on Facebook. This is another great opportunity to showcase our great little city.




Building Inspection/Code Enforcement -

Building Permits

Please be reminded that work done on your home may likely require a permit. When in doubt, please
contact the Building Inspector’s Office or City Hall. If you are found to be doing work without a permit, your
first offense will subject you to a penalty fee equal to double the cost of the permit, a $50 minimum. The
homeowner is ultimately responsible for making sure his/her contractors obtain the necessary permits.
Permits are required for, but not limited to, all structural, mechanical, electrical, plumbing, soil & erosion,
roofing, decking, stairs, concrete, tree cutting, additions and remodeling. Many repair permits have no cost
associated with them but are still required and will still be subject to the penalty fee if they are not properly
obtained.

Public Works -

Leaf Collection
For now, we ask that you bag your leaves for collection. Once we obtain a new leaf collection system, we

will notify everyone of the vacuum pick-up schedule.

Tree Cutting/Chipping/Mulch

Please don’t forget that any tree with a trunk that is 25” or more in circumference at 18” above the ground
requires a permit for cutting, trimming & topping. If you had to obtain a permit to cut, it would not qualify
for city chipping service. Contractors are responsible for the removal of all tree cuttings within 14 days.
Homeowner chipping service is done on the 2" and 4™ Tuesday of the month, weather permitting. Please
take this schedule into consideration when planning your trimming. The City provides 15 minutes of
chipping service to every homeowner each month at no cost. Chipping service is then provided at a rate of
$100/hour for any time exceeding the first 15 minutes. Cuttings must be less than 8” in diameter and must
be stacked in one direction on the right-of-way, out of the road and not in an area that will block culverts or
otherwise impede storm water drainage. We cannot chip small yard debris, vines, thorn bushes, small
shrubbery clippings, railroad ties, landscape timbers, or similar type items. The chipping service is
designed for limbs and small trees only. All other yard waste must be bagged.

Mulch from our chipping service is available for purchase from the City for $25 per load delivered.

Water -

Winding Ridge Santitary Survey

GA Environmental Protection Division has recently completed a Sanitary Survey of the Sky Valley Winding
Ridge Water System. An on-site review of the City’s water sources, tanks, pump station, record keeping
and maintenance of the water system was evaluated for adequacy in producing and distributing safe
drinking water. The inspection revealed no violations of the Georgia Safe Drinking Water Act and Rules for
Safe Drinking Water.




Solid Waste -

Garbage Pick-up

All of the many garbage issues and service options are being studied by the Maintenance and Public Works
Committee. A survey will be sent to the public soon with the most viable options to choose from. Garbage
service will continue with Monday pick-up service until further notice. Please remember that pink rocks on
your cans means that you do not have garbage. Also, please don’t forget that garbage should not be placed
out for pick-up any earlier than the morning of the service. Garbage pick-up begins at 8 AM. Animals will
scatter garbage even when put in the underground cans. Garbage collectors are not responsible for picking
up any garbage that is not properly bagged once they arrive. The dumpster at the tractor barn on Knob
Drive can be utilized when you need to take your garbage somewhere prior to a garbage collection day.
This is especially important when your garbage contains food items. NO garbage other than regular
household garbage should be put out by the road or in the dumpster. Anyone found dumping lumber,
carpet, paint, etc. in the dumpsters will be cited. These materials must be hauled to the transfer station
on Boggs Mountain Road in Tiger. Recyclables and other household garbage can be taken to the recycle
center on Kelly’s Creek Road. The recycle center is open 7 AM — 7 PM Monday through Saturday and 12 PM
—5 PM on Sunday.

With the nation becoming more environmentally conscious, we need to recognize the importance of
recycling. It is essential that we encourage ourselves and our neighbors to recycle.

5 ;".‘ \o | Reduce... Reuse... Recycle...
\ € 1
("%:\ C,) Reduce the amount and toxicity of trash you throw away
By "—'. 1 “\4 7‘5'
£ t UJ L,Q) Reuse containers and products

- {"" (D Recycle as much as possible and buy products with recycled content
\ i




SKY VALLEY POLICE DEPARTMENT

Fire:

Medical:

Mutual Aid:

Complaint:

Alarm:

Vehicle Assist:

Water/Tree/Infra

Animal:

Fact Sheet for September 2014 Report

09/05
09/13

09/01
09/16

09/03
09/05
09/10
09/19
09/20

09/02
09/03
09/09
09/21

09/02
09/02
09/16
09/21

09/01
09/05
09/07
09/13
09/14
09/18
09/19
09/19
09720
09/20
09/23

09/21

09/30
09/30

Saddleback
Sky Valley Way

Ridgepole
Pleasant Mtn

Chastain Rd
Paradise Ln
Dillard
Bald Mtn
Dillard

Winding Ridge
Sky High Drive
Timeshare Office
Moonridge

Eagle Circle
Sky High Drive
Sky High Drive
Eagle Circle

Ridgepole Dr
Scotland Ln
Mudd Crk Rd
Saddleback
Saddleback
Timeshare Bld
Bogey Lane
City Hall & 246
Bogey Lane
Hwy. 246
West Realty

Tractor Barn

Sky High Dr
Driver Lane

Report of Smoke
Fire Alarm at Clubhouse

Unknown Medical Emergency
Heart & Breathing Issue

Motorcycle Accident
Domestic Dispute

Check on Dillard Officer
Traffic Control, Downed Tree
Vehicle Unlock

Protective Order Violation
Trespass Complaint
Angry Customer

Noise Complaint

Checked Residence, All Secure
Deal Appliance, All Secure
Checked Residence, All Secure
Owner Activated, All Secure

Vehicle Jump Start
Vehicle Unlock
Assistance with Vehicle
Vehicle Jump Start
Vehicle Jump Start
Vehicle Unlock
Vehicle Jump Start
Mechanical Breakdown
Vehicle Jump Start
Mechanical Breakdown
Vehicle Jump Start

Dumpster is Full

Lost Dog, Took to Owner
Missing Cat



SKY VALLEY POLICE DEPARTMENT MONTHLY STATISTICS

INCIDENT MONTH YTD 2014 MONTH YTD 2013 | STAT
Fire 2 6 1 3
Medical Emergency 2 27 5 27
Vehicle Accident 0 7 1 7
Family Violence 0 1 0 )
Fight/Assault 0 0 0 2
Suicide/Death 0 3 0 4
Missing Person 0 4 1 2
Burglary 0 i 0 0
Theft 0 4 0 3
Suspicious Activity 0 23 5 22
Suspicious Person 0 2 1 10
Suspicious Vehicle 0 18 0 20
Alarm 4 11 0 6
Investigation 1 3 0 5
DUI/ Public Drunk 0 0 0 0
Drug Related 0 0 0 0
Juvenile 0 0 0 0
Stationary Patrol 0 0 0 0
Traffic Control 0 7 1 2
Traffic Stop 2- 17 1 10
Mutual Aid 5 26 2 7
Animal 2 24 2 14
Lost & Found 0 3 0 0
Complaint 0 13 0 5
City Ord. Violation 0 2 0 6
All Others 0 12 0 19
Assisting Residents 1 15 4 33
Escorting Visitors 0 27 2 13
Residential Check 00 146 027 256
Discovered Unsecure 0 7 0 2
Welfare Check 0 13 4 15
Water/Tree/Infrastructure | 02 50 0 40
Vehicle Assistance 11 60 5 34
Arrested 0 5 0 0
Incarcerated 0 2 0 0
Warning 0 3 0 4
Citations 0 9 0 1
Total Calls 35 419 038 339
911 Calls 12 67 10 33
Mileage 2184 29,377 3060 36,331

September 2014




Balance Sheet - as of September 30, 2014

General Fund Cash 800,231.69

Municipal Court 7,857.64
Petty Cash 300.00
Accounts Receivable 11,217.87
Due from Other Funds 36,086.71
Total Assets 855,693.91
Liabilities
Deferred Revenue {Property Taxes) 0.00
Due to Other Funds 0.00
Funds Remaining for 2014 Budget 313,402.63
Total Liabilities 313,402.63
Fund Balance ’ 542,291.28
Local Restrictions on Fund Balance
Admin & General Government 912.86
Roads 74,220.54
Police 0.00
Housing & Development 15,000.00
Total Locally Restricted Funds 90,133.40
Total Unrestricted Fund Balance 452,157.88

Combined Utility fund Cash

667,809.94

Accounts Receivabie 47,785.82
Total Current Assets 715,595.76
Current Liabilities

Prepaid Accounts 2,574.75

Deposits for Water Service 745.54

Due to Other Funds 40,991.05
Total Liabilities 44,311.34
Restricted Funds

GEFA Debt Service Reserve 53,211.00
Net Assets 618,073.42
Local Restrictions an Funds

Water 928.00

Solid Waste 23,829.05
Total Locally Restricted 24,757.05
Total Unrestricted Net Assets 593,316.37

Accommodations Tax Received 7,857.64

SPLOST Funds Received 303,666.01

Page 1of4



Cl1Y OF SKY VALLEY

General Fund
Budget Performance
January - September 2014

Sep 14 Jan-Sep14  YTD Budget % of Budget
Income
33.4000 - GA government grants/contracts 0.00 0.00 22,550.00 0.0%
33.9000 - Other Grants (GMA, GIRMA, etc) 0.00 0.00 3,000.00 0.0%
37.1000 - Donations - Private Sources 0.00 7,325.00
39.1000 - Interfund (Use of Fund Balance & F 0.00 0.00 95,300.00 0.0%
60110 - Ad valorem - property 0.00 833,339.97 832,140.00 100.14%
60120 - Ad valorem - vehicles 4,678.14 36,816.42 8,610.00 427.6%
60140 - Penalties, Fifa's, interest 0.00 8,622.80 5,000.00 172.46%
60210 - Insurance premium tax 0.00 0.00 13,000.00 0.0%
60220 - Beverage Excise tax 476.78 968.41 750.00 129.12%
60230 - Franchise tax 0.00 45,664.82 50,000.00 91.33%
60235 - Fines & forfeitures 0.00 859.73 4,000.00 21.49%
60240 - Business license 0.00 1,230.00 3,200.00 38.44%
60250 - Permits 1,168.00 8,245.70 9,950.00 82.87%
60270 - Zoning applications 100.00 200.00 100.00 200.0%
60271 - Sales of Reports, Copies, Etc. 0.00 555.13 500.00 111.03%
60280 - Real estate transfer tax 215.62 930.72 1,500.00 62.05%
60281 - Intangible tax 271.95 2,699.19 6,000.00 44.99%
69110 - Interest income 336.07 2,870.06 2,400.00 119.59%
69115 - Transfer from hotel/motel tax 0.00 0.00 1,000.00 0.0%
69120 - Transfers from enterprise fund 0.00 125,000.00 125,000.00 100.0%
69150 - Refunds & Reimbursements 64.00 1,072.18 1,000.00 107.22%
69990 - Miscellaneous 25.00 371.56 500.00 74.31%
70000 - Sale of surplus property 0.00 5,406.00 4,000.00 135.15%
Total Income 7,335.56 1,082,177.69 1,189,500.00 90.98%
Administration & General Government
510000 - Personal Services 13,375.24 115,865.35 162,210.00 71.43%
520000 - Purchased / Contracted Services 3,542.95 40,974.11 53,100.00 77.16%
530000 - Supplies 420.72 6,001.78 13,450.00 21.1%
540000 - Capital Outlays 201,274.36 202,794.57 220,300.00 92.0%
Total Expense 218,613.27 365,635.81 449,060.00 79.0%
Roads
510000 - Personal Services 7,780.39 88,126.62 130,425.00 67.57%
520000 - Purchased / Contracted Services 2,420.34 22,099.45 36,075.00 61.26%
530000 - Supplies 5,844.14 33,440.44 46,500.00 71.92%
540000 - Capital Outlays 0.00 0.00 80,000.00 0.0%
Total Expense 16,044.87 143,666.51 293,000.00 49.03%
Police
510000 - Personal Services 22,550.62 209,306.43 281,705.00 74.3%
520000 - Purchased / Contracted Services 1,018.31 21,422.16 31,045.00 69.0%
530000 - Supplies 1,696.67 13,626.34 25,750.00 52.92%
Total Expense 25,265.60 244,354.93 338,500.00 72.19%

Page 2 of 4



CllY OF SKY VALLEY

General Fund
Budget Performance

January - September 2014

Sep 14 Jan-Sep14  YTD Budget % of Budget
Housing & Development
510000 - Personal Services 1,838.12 17,414.94 25,860.00 67.34%
520000 - Purchased / Contracted Services 125.00 2,425.69 6,940.00 34.95%
530000 - Supplies 269.64 2,099.40 3,100.00 67.72%
Total Expense 2,232.76 21,940.03 35,900.00 61.11%
Elections
520000 - Purchased / Contracted Services 0.00 93.00 4,900.00 1.9%
Total Expense 0.00 93.00 4,900.00 1.9%
Executive
520000 - Purchased / Contracted Services 0.00 2,810.74 3,125.00 89.94%
530000 - Supplies 0.00 14.10 75.00 18.8%
Total Expense 0.00 2,824.84 3,200.00 88.28%
Legislative
520000 - Purchased / Contracted Services 0.00 6,992.38 11,200.00 62.43%
530000 - Supplies 0.00 13.20 300.00 4.4%
Total Expense 0.00 7,005.58 11,500.00 60.92%
Judicial
510000 - Personal Services 170.46 2,054.07 2,470.00 83.16%
520000 - Purchased / Contracted Services 45.00 1,295.57 1,970.00 65.77%
Total Expense 215.46 3,349.64 4,440.00 75.44%
Fire & Rescue 0.00 43,500.00 58,000.00 75.0%
Economic Development
520000 - Purchased / Contracted Services 715.00 5,233.47 10,000.00 59.48%
530000 - Supplies 351.14 2,393.56 5,000.00 54.89%
Total Expense 1,066.14 7,627.03 15,000.00 57.95%
Total Income 7,335.56 1,082,177.69 1,189,500.00
Expenses by Department
Administration & General Government 218,613.27 365,635.81 449,060.00
Roads 16,044.87 143,666.51 293,000.00
Police 25,265.60 244,354.93 338,500.00
Housing & Developmeny 2,232.76 21,940.03 35,900.00
Elections - 93.00 4,900.00
Executive - 2,824.84 3,200.00
Legislative - 7,005.58 11,500.00
Judicial 215.46 3,349.64 4,440.00
Fire & Rescue - 43,500.00 58,000.00
Economic Development 1,066.14 7,627.03 15,000.00
Total Expenses 263,438.10 839,997.37 1,189,500.00
Net Income 242,180.32 -

Page 3 of 4



Lity of S5ky Valley
Enterprise Funds

Budget Performance
January - September 2014

Water
Income
34,4210 - Water charges
34,9000 - Other charges for services
36.1000 - Interest revenue
38.0000 - Miscellaneous Revenue
39.1000 - Interfund Transfers
Totallncom e
Expense
51.1000 - Personal Services - Wages
52.1000 - Purchased profess & tech svcs
53.1000 - Supplies
54.0000 - Capital Qutlay
58.0000 - Debt Service
Total Expense
Netincome

Solid Waste
Income
34.4100 - Sanitation
Total Income
Expense
51.1000 - Personal Services - Wages
52.1000 - Purchased profess & tech svcs
53.1000 - Supplies
53.1710 - Miscellaneous Expense
Total Expense

Sep 14

Jan - Sep 14

YTD Budget

% of Budget

32,604.96
0.00
118.63
0.00

0.00

270,852.36
263.08
1,129.85
6,489.00
0.00

325,000.00
280.00
1,500.00

83.34%
93.96%
75.32%

0.0%

. 32,723.59

6,300.57
814.41
3,780.21
0.00
10,043.95

73,990.73
25,833.90
38,227.15

0.00
90,395.55

57,220.00

384,000.00

138,565.00
44,980.00
58,900.00
15,000.00

126,555.00

- ._ o 72-59%

53.4%
57.43%
64.9%

0.0%

71.43%

20,939.14

228,447 .33

384,000.00

59.49%

S __1:'1'-.784__45

. 50,286.96

100,0%:

Sep 14

Jan-Sep 14

YTD Budget

% of Budget

9,236.60

83,203.60

112,000.00

74.29%

3,940.82
11,003.25
208.50
0.00

83,203.60

44,217.43
29,212.74
5,438.14
468.92

~112,000.00 -

64,545.00
34,700.00
12,755.00

74.29%

68.51%
84.19%
42.64%

15,152.57

79,337.23

112,000.00

70.84%

_ 591597

T

L0000

100.0%.
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Totals Report For 2012 Taxes

September 2014
Tax Commissioner
Billed Collected Adjustments Outstanding

2012 Ad Valorem Tax 834,170.00 831,967.82 238,19+ 2440.37
Interest 2,288.10 1,970.90 317.20
Penalty 3,089.91 2,845.87 244.04
Costs 6,646.00 6,646.00 0

Totals 846,194.01 843,430.59 238.19+ 3,001.61

Collected: 99.71%

*outstanding total is Georgia Windstream Inc which is still under appeal. Will collect once appeal is

completed.

Totals Report For 2013 Taxes

September 2014
Tax Commissioner
Billed Collected Adjustments QOutstanding
2013 Ad Valorem Tax 838,547.44 | 823,959.84 5,810.10- 8,777.50
Interest 1979.64 1288.92 0 690.72
Penalty 1585.69 724.30 0 861.39
Costs 444.00 204.00 0 240.00
Totals 842,556.77 | 826,177.06 5,810.10- 10,569.61
Collected: 98.95%
Alyssa Mullins

Oet 3,2014




Housing & Development

For month ending

Departmental Data Report September 30, 2014
Sen-14 vTD \ 2013
8 YTD
New Residential & Commercial permits issued 1 1 0
All other addition, remodel and repair permits 11 80 84
Certificates of Occupancy issued 0 . 1 0
Total New Construction not yet finalized 1 W 1
Total Other Construction not yet finalized 4 %///////% 12
Notices to Comply issued 0 24 5
Stop Work Orders issued 1 3 2
Tree Cutting permits issued 4 a1 45
Code & Ordinance Violations cited 0 0 2
Fees Collected
: 201
S € 4 ™
New Residential or Commercial Permits $0 $0 $0
Other Addition, Remodel, Repair Permits $763 $4,931 $4,886
Tree Cutting Permits $405 $3,390 $2,520
Land Disturbing Permits $0 $0 $200
Fines Collected for for Ordinance Violations $0 $0 $0




Retum to:

Mitchell L. Baker, Jr.
P.0O. Box 1609
Clayton, Georgia 30525

STATE OF GEORGIA
COUNTY OF RABUN

VARIANCE

This Variance, granted the 28" day of October, 2014 by the Mayor and Council of the City
of Sky Valley, Georgia concerning property owned by Starr-Martin Holdings, LLLP known as
Ridgepole, Part 1, Lot 143-tax map 047B 095 and being more specifically described as follows:

All that tract or parcel of land lying and being in Land Lot 169-170 of the Second

District of Rabun County, Georgia and being more particularly described as follows:

Lot Number 143, Part 1 of Ridgepole Area, Sky Valley Subdivision as shown upon

a plat of survey recorded on Plat Book 12, Page 233, Office of the Clerk of Superior

Coutt, Rabun County, Georgia.

Starr-Martin Holdings, LLLP having made petition dated September 24, 2014 to the
Planning and Zoning Commission for the City of Sky Valley, Georgia for two variances to the City
of Sky Valley Zoning Ordinance (05-15) as follows:

1. That a variance from Section 706 “Sepatation Between Principal Structures” be granted
whereby the customary required minimum distance of thirty (30) feet between principal
structures be varied from, allowing for principal structures to be erected at a minimum
distance of twenty-five (25) feet from one another on the eastern portion of the subject

property and as it relates to any building on that property known as Lot 144,



2. That a variance from Section 1606 “Approved Period Limited” be granted to extend ﬂlﬁ:
approval period from six (6) months to a perpetual period of time running with the
property.

Said application for variance having been considered by the Planning and Zoning
Commission at a public meeting held on October 21, 2014, said variances were approved and
submitted to the Mayor and Council of the City of Sky Valley, Georgia. The variance application
having been discussed and considered at the October 28, 2014 public meeting of the Mayor and
Council of the City of Sky Valley, Georgia, and a motion, second, and vote having ensued, the
application for variances were granted allowing for a reduction in the thirty (30) foot minimum
required distance between principal structures to a distance of twenty-five (25) feet and allowing for
said variance to run with the property in exception to the customary six (6) month limitation.

IT WITNESS WHEREOF, the City of Sky Valley, Georgia has signed and sealed this

variance,

Hughel Goodgame, MAYOR
City of Sky Valley

Attested:

Mandi Cantrell, City Clerk

Sworn to and subscribed
before me this ~ day
of , 2014,

Notary Public
My Commission Expires:



RESOLUTION

WHEREAS, The City of Sky Valley has participated in the development of the Rabun

County Joint Comprehensive Plan — 2014 Community Agenda; and

WHEREAS, This plan has been developed in accordance with the rules and standards
established by the State of Georgia, and has been reviewed and approved by
the Georgia Mountains Regional Commission and the Georgia Department

of Community Affairs;

NOW THEREFORE BE IT RESOLVED that the City Council of Sky Valley, Georgia
hereby officially adopts the Rabun County Joint Comprehensive Plan -

2014 Community Agenda.

Adopted this day of ,2014.

Hughel Goodgame, Mayor
City of Sky Valley

Mandi Cantrell, City Clerk
City of Sky Valley

(Seal)
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BUDGET DISCUSSION - 10/28

The 2015 Budget is based on 16.31 mils —a 2 mil increase

2 mils equates to $117,962 and an increase in tax revenue of 14%

No use of uncommitted surplus in the 2015 budget
(550,000 was used in 2014 budget)

Operating Budget
Revenue 2014

Operating Budget
Revenue 2015

Difference

Explanation

$964,200

$1,092,735

$128,535

$117,962 tax
increase

$12,000 rental
income

Operating Budget
Expenditures 2014

Operating Budget
Expenditures 2015

Difference

Explanation

$913,200

$986,025

$72,825

$34,795 payroll &
insurance increase

$29,850 economic
development

$2,500 accounting
software

S5,000
beautification

Difference

Explanation

Depreciation

$34,050

Not budgeted in
2014

Contingency

$24,810

Not budgeted in
2014
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FACT SUMMARY -
2014 MILLAGE RATE &
AD VALOREM TAX DIGEST

Sample Tax Bill

Mmv

$100,000
$200,000
$300,000
$500,000

Sample Tax Bill with

Homestead

MV
$100,000
$200,000
$300,000
$500,000

AV (40%)
$40,000
$80,000
$120,000
$200,000

AV (40%)
$40,000
$80,000
$120,000
$200,000

Homestead
Exemption

$25,000
$25,000
$25,000
$25,000

Bill @ 14.31
mils

5572
$1,145
$1,717
$2,862

Bill @
14.31 mils

$215
$787
$1,359
$2,504

Bill # 16.31
mils

$652
$1,305
$1,957
$3,262

Bill @
16.31 mils

$245
$897
$1,549
$2,854

Difference
$80

$160
$240
$400

Difference

$30

$110
$190
$350




GENERAL FUND BUDGET 2015
REVENUES APPROPRIATIONS
General Property Taxes Executive 4,700
Real Property 949,985  Legislative 12,500
Personal Property 12,000 General Administration 246,895
Real Estate Transfer 1,500 Fire Services 58,000
Franchise Taxes 50,000 Police 350,270
Intangible Taxes 5,000 Judicial 4,810
Selective Sales and Use Taxes Housing & Development 36,500
Alcoholic Beverage Excise 800  Public Works 221,500
Business Taxes Elections 3,000
Occupation Taxes 600 Economic Development 47,850
Insurance Premium Taxes 13,000
Penalties & Interest on Taxes 5,000 TOTAL OPERATING $986,025
Business Licenses 1,400
Alcoholic Beverages Fleet Vehicle Replacement 10,000
Non-Business Licenses & Permits 100 Equipment Replacement 4,000
Zoning and Land Use Road Improvement Program 469,150
Sign Debt Service
Regulatory Fees 10,000 Capital Lease 0
Building Permits TOTAL CAPITAL $483,150
Tree Cutting Permits
Culture & Recreation 0 CONTINGENCY 24,810
- Promotional Events
Intergovernmental Revenues 0 DEPRECIATION 34,050
Grants 25,550
Charges for Services 600 TOTAL APPROPRIATIONS $1,528,035
Fines & Forfeitures 1,000
Investment Income 2,700
Miscellaneous Revenue 500
Reimbursements 1,000
Rents & Royalties 12,000
TOTAL OPERATING REVENUE 1,092,735
Other Financing Sources
Interfund Transfer
Hotel/Motel Tax Fund 3,000
SPLOST Fund 350,000
Sale of Surplus Property 700
Capital Leases 0
Use of Unreserved Fund Balance 0
Use of Restricted Fund Balance 22,550
Use of Committed Fund Balance 59,050
TOTAL REVENUE & OTHER SOURCES $1,528,035 EXHIBIT A



Millage Rates Since the Beginning...

The taxing authority of the City of Sky Valley was made effective as of January 1, 1986 for
the purpose of levying ad valorem property taxes on all property located within the
corporate boundaries of the City of Sky Valley.

1986 - 15.0 mils
1987 -12.6 mils

1988 - 13.5 mils .
1989 -13.5 mils Mlllage Rates e=g=mMillage Rates

1990 - 15.0 mils

1992 -12.5mils | °

1993 -17.0mils |

1994 -17.0 mils

1995 -17.0mils | . |

1996 - 15.5 mils

1997 -145mils | ,, 0

1998 -14.0 mils
1999 -123mils | 4,

2000 -12.5 mils
2001 -12.5 mils 8

2002 -12.4 mils
2003 - 11.5 mils 6

2004 -12.0 mils
2005 -12.0 mils 4

2006 -14.0 mils
2007 -14.0 mils 2

2008 -14.0 mils
2009 = 13-0 mils O T T T T T T T T T T T T T T T T T T T T T T T T T T T
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2011 - 13.0 mils

2012 -13.0 mils
2013 -14.31 mils



